Yellowstone Greening Conference
Where Do We Go From Here?

Friday, September 14, 2007
Marie Zanowick, EPA Region 8, spoke to the remaining participants about the actions accomplished at the conference and the commitment pledges received from conference participants during the Get It Done Sessions.

The Get It Done Sessions were summarized briefly and hung on the wall for all to see.  The eight posters included the number of participants that completed the Get It Done documents, and a list of two-to–three of the most popular commitments, along with the number of participants who committed to that action.  (See the preliminary summaries below.)

Marie also asked members of that morning’s audience to speak up and describe other ideas or future activities that were discussed between attendees, but not captured as part of the conference proceedings.  This request brought the following ideas and comments:

· Jack….? of West Yellowstone suggested that his community piggyback on the sustainable activities occurring in YNP and work towards sustainable operations for businesses, citizens, and the whole of West Yellowstone.

· He suggested that the City’s hotels and restaurants operate and purchase items similar to how Xanterra and Delaware North Companies do in the Park.  

· Then West Yellowstone would serve as a model to the other Gateway Communities.

· Organic Beef Cooperative – Processing Plant

· Lill Erickson, Corporation for the Northern Rockies, spoke of an organic beef processing plant looking to expand into Montana. This would be a great opportunity to partner with economic development interests.  The owners/investors want to work with Biomimicry Institute to make a “green” processing plant and have as little waste as possible.

· Two more conferences already planned to locate in Big Sky, will now request locally sourced, sustainable food only for their conference.

· Someone suggested getting The Yellowstone Club to go sustainable – maybe do composting?

· Big Sky Resort is now considering diverting their organics from the waste stream and sending them for composting!

· Suggestion that holding the conference in a “non-green” setting was good to break the paradigm and bring new ideas to Big Sky which they now feel comfortable adopting. 

· Get the Towel Re-Use program going again at Big Sky.

· Suggestion to survey hotels first prior to planning a conference, and then working with the hotel to prepare them to offer “green conferencing”.

· Al Hurt wants to partner with the Yellowstone Greening Conference coordinators to plan a Green Conference for a meeting of the President’s Exec Order folks next June in Big Sky.

· CTC and the PA Air Force suggested that we have a large influence because of our ability to draw people to this beautiful area and then educate them regarding sustainability.

· Our speakers will spread the word by going to other conferences now that they have been seen and heard here.

· PA / CTC has now joined the Clean Cities Program because of exposure to the program through this conference.

· EPA Region 8 has now established a contact with Montana Department of Transportation because of this conference.  They will work on getting Green Cleaning into rest areas.
· Also MDT will pass on information to other Region 8 states about the deer carcass composting program.

· Suggest to conference organizers that they survey participants and help organize transportation to out-of-the-way locations such as Big Sky. Avoid everyone renting a car.

· Request for more opportunities to attend Get It Done Sessions – maybe repeat them?  Have them offered more than once, or in succession.

· A quick survey revealed that participants liked the (basically) 2-day forum and could not do a longer conference to fit in more Get It Done sessions.

· Request to “Export” this conference to other areas and offer the same sort of services and topics. Really liked the conference and felt it was more productive than most and well worth the time – would like to see more conferences like this.

· Suggestion to meet more often than every four years.

· Could we meet yearly?  Or have interim meetings?

· CNR suggested that the Sustainability Fair would be a good avenue for this.

· Suggestion to work now with West Yellowstone and other gateway communities to encourage them to participate in the next Yellowstone Greening Conference.

· Ask them to think about steps they could take now and then be able to bring results back to the next conference and present them.  Challenge other communities to do the same.

Get It Done Sessions

Preliminary Summary of Results:

Electronics Recycling 

Goal: Planning E-Waste collection events in more communities, and increasing the number of permanent E-Waste collection facilities in Montana.

	17 People Made Commitments!

	11
	Volunteer to help coordinate an event, and to help work an event 

	17
	Pledge to recycle their own electronics when possible

	6
	Seek assistance from DEQ for newspaper advertising costs (funds not always available).


Sustainable Transportation
Goal: To determine the feasibility of a local, public transportation system within the GYA.  

	29 People Made Commitments!

	20
	Will learn more about local public transportation in their own area

	10
	Will write a letter to local officials and the Department of Transportation expressing support and desire for a public transportation system that connects gateway communities and Grand Teton and Yellowstone National Parks.

	6
	Will work with the Western Transportation Institute and its partners to plan for implementing a “tourist corridor” public transportation system.


Sustainable Tourism

Goal: Reduce tourism impacts on the Greater Yellowstone Ecosystem through individual actions, and by creating a program to promote and recognize sustainable tourism practices amongst businesses in the Greater Yellowstone Ecosystem. 
	14 People Made Commitments!

	9
	Will support Sustainable Tourism businesses

	5
	Will purchase environmentally preferable products (e.g. biodiesel and products) made from post consumer content material. 

	2
	Participate in a professional energy audit (e.g. power companies or consultants) to determine how to improve conservation of energy, water and other resources. 


Biodiesel Cooperatives

Goal: Develop a plan to start an alternative fuels cooperative in your community.

	15 People Made Commitments!

	10
	Will purchase fuel from biodiesel cooperatives when possible. 

	10
	Will contact potential users, (fleet, private and municipal) to gauge interest in moving forward.

	6
	Will contact NCAT about their oilseed information and assistance available to farmers. 


Plastics Recycling
Goal: Develop a plan to increase plastic recycling opportunities in Montana-sized cities.

	18 People Made Commitments!

	13
	Will ask local officials and solid waste managers, as well as local recyclers, to support plastic recycling efforts.

	13
	Will recycle plastic grocery bags at the supermarket.

	13
	Will pledge to buy at least two reusable shopping bags.


Construction Site Recycling
Goal: Develop a strategy to create a set of Best Management Practices (BMPs) for waste reduction at construction sites.  The BMPs will reduce construction waste generated on-site, and reduce the amount of construction waste going to landfills in the GYA.  And:  How to deliver these BMP’s to the industry.

	26 People Made Commitments!

	18
	Will identify recycling and reuse outlets in their area. 

	12
	Will continue to work with others to develop BMPs for managing construction waste.

	5
	Will develop a construction re-use store for my community based on other successful programs, such as, Home Resource in Missoula, and Habitat for Humanity Re-Stores. 


Mercury Reduction
Goal: Reduce the amount of mercury disposed of in landfills by increasing public access to recycling programs for mercury-containing products, such as compact fluorescent lights (CFLs), thermostats, and thermometers.

	31 People Made Commitments!

	29
	Will purchase of mercury-containing products when alternatives are available.

	25
	Will my mercury-containing products, (compact fluorescent lights (CFLs), thermostats, and thermometers) when possible.

	20
	Will call my local ACE Hardware store and encourage them to participate in the

Women’s Voices for the Earth recycling program. 


Sustainable Agriculture

Goal: Create consumer support for sustainable food products and stimulate use of sustainable farm practices through changes in food buying actions.  Participants will determine where they have power to make a difference and make a personal commitment to change their food purchasing in support of local foods.

	26 People Made Commitments!

	24
	Will encourage my friends and family to purchase sustainable food products.

	15
	Will plant a garden. 
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